
 

 



 

Please tell us how your funding request aligns with Building Healthy Neighborhoods. * 

As an FQHC, SBCHC’s overarching goals include improving health at the neighborhood level (by zip code) 

in Spring Branch, Cy-Fair, Katy and now, with our seventh clinic location, in Northwest Houston. SBCHC 

aims to continue supporting our full-time Population Health Coordinator (“PHC”) to enhance SBCHC’s 

capacity to perform population health research. The PHC will aggregate socioeconomic, health, and 

racial/ethnic data for the communities we serve to map our offerings, identify needs, and scale our 

services to address the SDoH within our service area. 

Based on the specific funding request for this program, please tell us about the audience you are 

targeting or you believe will most benefit from the requested funds. Please include in your answer 

specific demographics such as age, gender, social minority status, race/ethnicity and any other 

additional information that helps to better understand the group that will be most empowered 

through this funding. Word Count: 150 / 150 

With the PHC now hired, on-boarded, and in place, SBCHC can now begin the originally intended work of 
the program. SBCHC will address multiple social determinants of health, using race/ethnicity as 
differentiating factors to determine prevalent health disparities in the culturally distinct populations we 
serve. For instance, the vast majority of our patients (71%) are Hispanic/Latino, yet they make up 38% of 
the population of our service area. Blacks/African Americans and Asians, however, utilize our health 
center in lower proportions than they are present in this population. This suggests that these racial 
groups disproportionately underuse our services. The PHC will work alongside the Director of Health 
Integration, Quality Coordinator, and the Community Engagement Department to create, improve, and 
implement initiatives that address diversity, equity, and inclusion for the increasingly diverse population 
we serve. This community will benefit from the data analysis on SDoH the PCH performs with improved 
health outcomes.  

Tell us how the requested amount will help your organization achieve its intended outcomes in 

relationship to the specific funding request. Please also include if there is a client fee/charge to 

participate with this program & any additional relevant information. Word Count: 244 / 250 For 

example, if this is an operating request, please include how the funding will achieve your 

organization's mission & how clients will be better served. If a program request, please ensure your 

answer is specific to the requested program 

SBCHC respectfully requests $78,000 to sustain the PHC hired through the Hospital’s 2021 DEI award. 

The PHC is currently examining health disparities in our area in order to uncover patterns that SBCHC 

can then use to create programs to overcome barriers to care for vulnerable populations, and to 

determine connections to prevailing health disparities experienced by distinct racial/ethnic groups 



where they live, work, and play. Acquiring this greater understanding of our community has and will be 

an ongoing effort. The neighborhood-based profiles the PHC is creating, including profiles of our top five 

zip codes served, will enable SBCHC to identify the SDoH causing poor health outcomes, systematically 

build our capacity to address the health of diverse patient populations, and create solutions with 

targeted health initiatives.  

As the central staff member compiling information on the role of race/ethnicity in SDoH in our 

community, the PHC is responsible for guiding organizational changes to improve the quality of care for 

all patients, and for assisting the executive team in creating, improving, implementing, and monitoring 

public health initiatives to address diversity, equity, and inclusion. SBCHC does not have any 

collaborative partners for this project, but the PHC will work alongside the Community Engagement 

Team to conduct listening sessions with focus groups and community partners to include in her 

research. The PHC is creating the necessary framework to help SBCHC become more diverse, equitable, 

and inclusive, so that all members of the community we serve achieve positive health outcomes. 

Making the Case: Health Equity 

Health equity means that everyone has the opportunity to be as healthy as possible. Equitable health 

is driven by social determinants that often determine a person’s ability to afford and access quality 

health care services (i.e. cost of care, insurance status, job status which determines income levels to 

afford care, etc.), ability to prevent the development of chronic conditions (i.e. living in communities 

that encourage physical activity, housing quality, etc.) and more. 

Please provide an overview of the problem that your organization is working to address utilizing 

secondary and primary data to validate the need to address while demonstrating in your answer how 

this social determinant disproportionally impacts the identified racial and/or ethnic minority audience 

you are targeting. What social determinant of health are you trying to address that will better position 

your target audience with ultimately achieving health equity? Why are you targeting this audience? * 

Word Count: 249 / 250Ex. If you are working to address educational disparities, then please provide 

data/information on why or how educational disparities are impacting the community you are serving 

using credible sources. 

The areas SBCHC serves are more socially, ethnically and racially diverse than our patient population 
reflects. As mentioned above, Hispanics/Latinos utilize our services at far greater rates relative to their 
presence in our service area’s general population, while Blacks/African Americans and Asians, among 
others, do not. Various underrepresented groups within our service area, then, have a greater need for 
our services. As an organization, SBCHC recognizes our more fundamental need to acquire an in-depth 
understanding of the social, ethnic, racial and economic make-up of our community so as to better serve 
various populations with targeted, demographically-specific initiatives. For instance, SBCHC provides 
diabetes education and management as a core service, yet, according to the CDC, this condition is more 
prevalent among Blacks and Hispanics than Whites and Asians, and occurs more frequently among 
groups with less educational attainment. Likewise, the infant mortality rate for Blacks/African Americans 
is over twice that for Hispanics, Whites or Asians, so pre-natal and post-partum care needs vary across 
and between racial and ethnic groups. Similarly, certain social minorities have greater needs for 
HIV/AIDS prevention, testing and treatment services. 

The PHC will increase SBCHC’s capacity to better fulfill our mission and achieve positive health outcomes 
for our increasingly diverse patient population. The PHC will assist with organizational changes to 



improve the quality of care for all patients. The PHC will conduct the research necessary for assessing, 
responding to, and creating consistently monitored improvements, helping SBCHC to be more diverse, 
equitable, and inclusive in our program delivery. 
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Goal 1: The PHC will research the SDoH as experienced by SBCHC patients to create neighborhood 
profiles for the major areas served: Spring Branch, Katy, Cy-Fair, Bear Creek, and Northwest Houston by 
the end of Q1. 

Inputs: Data collected by SBCHC on the service area population composed of various social, economic, 

racial and ethnic groups adversely affected by specific social determinates of health. 

Activities: Demographic research in various published databases and studies, surveys of area residents, 

listening sessions with focus groups and community partners. 

Challenges/minimization of risk of disruption: Examining 2020-21 data: Population health data is 

expected to be different from previous years due to the rapid spread of COVID-19. In order to be 

effective, PHC will have to devise a research strategy to compare 2019 health data trends with 2021 

health data trends in order to account for the collective impact of COVID-19. PHC will finalize research 

methods to minimize these risks to the disruption of the proposed initiative in Q1. 

 

Goal 2: The PHC will create detailed Community Needs Assessments for the top five served zip codes by 

the end of Q2. 

Inputs: Data already collected on the population of SBCHC’s top five served zip codes composed of 

various social, economic, racial and ethnic groups adversely affected by specific social determinates of 

health. 

Activities: Synthesize and evaluate the data collected against known SDoH factors, and look for 

correlations between lived social and environmental conditions specific to the service area for unknown 

factors negatively affecting health and wellness of specific populations. Summarize findings in 

Community Needs Assessment. 

Challenges/minimization of risk of disruption: As with Goal 1, health data is expected to have changed as 

a result of COVID-19 and new census data. Also, long experience of known social determinants of health 

can bias evaluation of data against the discovery of new or unexpected connections. The PHC will devise 

a research strategy to minimize these risks to the disruption of the proposed initiatives at the beginning 

of Q2. 

  



Goal 3: The PHC will provide real-time reporting on programs and services designed to improve the 
SDoH of our patient population. 

Inputs: Current SBCHC reporting, clinical care, marketing and publicity processes and activities. 

Activities: Improve EHR functions, create report-pulling processes, and enable SDoH tracking tools as 
available. The PHC will perform quarterly reports on their progress in these areas. 

Challenges/minimization of risk of disruption: Potential challenges to achieving this goal are the 

established procedures and beliefs of staff that are not currently taking into account SDoH, nor the data 

collection or reporting processes supportive of the work of PHC. Part of the work of the PHC will result in 

agency-wide actions to address the risks posed by such challenges. 

Tell Us About Your Commitment to Diversity, Equity and Inclusion 

Please outline what your organization is doing to ensure that your leadership & staff reflect the same 

racial, ethnic & social minority background that your clients/patient base most aligns with. In this 

answer, please include challenges your organization has faced in developing a more diverse 

leadership/workforce, if applicable. *Word Count: 145 / 150 

Honoring and embodying diversity and equity has been a cornerstone of SBCHC operations since our 

inception. However, our historic focus on uplifting members of the Hispanic community now motivates 

us to sharpen our focus on achieving greater cultural inclusion. Our staff and leadership has reflected 

well the social, racial and ethnic background of our patients, yet over the last year, our ethnic diversity 

has changed dramatically. The African American staff has grown four fold since 2020 to 13% of total 

staff. Our goal is that through the continued work of the funded PHC, SBCHC will identify the diversity, 

equity and inclusion needs of the population of our service area, and modify our services and delivery to 

address barriers to better health services for all members of this diverse community. Achieving a more 

diverse leadership/workforce will begin with the research and analysis work of this PHC. 

Please describe how your organization will ensure that the measures taken to address the social 

determinant apply culturally competent techniques specific to the identified racial/ethnic minority 

group that you are requesting support for. Word Count: 113 / 150  

Through the work of the PHC, SBCHC aims to be more sensitive to the needs of all the culturally distinct 

populations in our area. If awarded, the PHC will build our organizational capacity to conduct regular, 

comprehensive reviews of our service area to understand how the Social Determinants of Health impact 

the health outcomes and accessibility to care in the communities we serve. This improved 

understanding will include knowledge of best practices for identifying and applying culturally competent 

techniques specific to the diverse communities in our service area. This knowledge will drive actions to 

make the health center a more inclusive environment and dispense culturally competent, unbiased 

support for all who seek care. 

Tell Us About Your Sustainability 

How will your organization continue to expand or sustain after the Diversity, Equity and Inclusion 

Grant funding ends. The sustainability plan should be specific on future funding and not simply state 

the agency will continue to look for support. If awarded through this grant, how you will leverage this 

award to attract more financial support. Word Count: 51 / 150 



SBCHC intends for the PHC to be a permanent position within the organization. Although this position 
does not generate revenue through direct services, it will enhanced our capacity to improve the quality 
of our services. This will directly impact quality awards from insurance providers, making the position 
self-sustaining in the future.  

Can the requested program be carried out if less funding is received than what was requested? If 

"Yes", please specify what the minimum financial threshold would be in order to still move the needle 

on the outlined problem. If “No", please explain the reason and/or explain how the program/initiative 

would have to be altered? Word Count: 65 / 150 Help Text: Please note, this is not designed to be 

punitive to your request but, is instead designed to help us better understand the priorities of your 

request. 

Less funding than requested would negatively affect our ability to retain the most qualified candidate 

for the position because we would have to adjust the proposed pay scale and reduce the benefits 

available to the employee. Less funding could also mean proposing a part time PHC or modifying the 

research objectives to be narrower in order to be effective and efficient during the grant period.   



 


